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PROJECT TEAM

Allison Mincher, Project Manager at OnCell

Kellian Adams, Mastermind at Green Door Labs

Emily Crawford, Marketing and Communications

)

Kristi Eckfeld, Tourism Manager




WHAT IS ONCELL?

OnCell

)


https://docs.google.com/file/d/0B3cVXeL1dKuNb0xFanlLaDIyY2s/preview

ONCELL HiSTORY

Founded in 2006

Specializing in educational and mobile tour apps
for museums, historical sites, and cultural
destinations

Have worked on over 2000 projects, both here Iin

)

the U.S and internationally

Acquired TourSphere in December 2013
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GREEN DooOR LABS
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GREENDOORLFES

Since 2011, Green Door labs has worked with museums across the
country to help make their media and education programs fun,
engaging and purposeful.



ACTION TAKER

GREEN DOOR LABS
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@greendoorlabs

e LEAGUE of EXTRAORDINARY

BLOGGERS

» GAME For EXPLORING ASIAN CULTUREs



EpucATiONAL GAMES [==

MUR

An American Art Mystery

Metropolitan Museum of Art: Murder at the Met

« Storyline based game - Explore the American Wing to
solve a murder and encourage discovery

« AAM MUSE Award - Games and Augmented Reality

 Custom Development: Notepad to save clues/suspicions

Stratford Hall, Birthplace of Robert E. Lee: SquirrelLee
University

- Task-based game: Exploration of historic home via T

participations in a “Research Project” i

This just in! There are rumors that there are TWO
chips of paint MISSING in this room. One on the

walls and one on the tree-objects. PLEASE

« Prompt kids to ask questions, encourage critical thinking,

What color is the paint below the current layers of

m a ke O b S e rvati O n S paint? This can show us what color the room used

to be back in the days of Hannah Ludwell Lee and
Nellie Foxinsquirrel. Fascinating.

Please record your findings in your research
notebook.




CitY oF INDEPENDENCE
TouRrism APP PROJECT

» Game Consultation & Creation

» Custom Feature Development: Game
Badges & Camera Integration with Filters

* App Development/QuickStart: Beacon
Audio Tour & Timeline

» Custom theme design to match branding



GAME CONSULTATION & DESIGN

Working together to develop an
Interactive game with an

overarching storyline.

re going to nee

traveling to
d supplies to

make the trip. Over 400,000 pioneers
passed through this trail between 1840-
1860 and they needed supplies like

money do you have?

as they explore the area and drive
them to various points of interest.

None,

The process includes ideation,
formulation of game (i.e. specific
flow, tasks, questions), creating

complimentary graphical assets, and L y FJ

building out the game on our
platform.

wagons, wheels, sugar,

The game helps tO engage V|S|tOI'S keep them going for the 4 month trip! | can

fix you up with what you need. How much

actually...

flour an

d oats to

No money? Do you even have a
WAGON?? Oh boy, you're in trouble.

You're going to need supplies and a wagon
if you're going to survive the trail!

That's ok, | can help you earn your
supplies... but first you have to help me.

Do you agree?

Yes




GAME DEVELOPMENT PROCESS

Step 1: Goals, Resources, Restrictions: What do we want, what do
we have to build with, and what should we not do?

Step 2: Based on our parameters, what are three ideas we could
build?

Step 3: Choose direction and drill down on the idea

Step 4. Game designer creates a Game Design Doc, sets a
schedule for production

Step 5: On the Doc, list out all the places you'd like to include

)




GAME DEVELOPMENT PROCESS

Step 6: Work on the content they'd like to express at each location

Step 7. Game designer translates location content into game
content

Step 8: Testing version ready for approval- all team approval

Step 9: Art ready for approval- all team approval

Step 10: Move everything into the CMS -- TEST!-- bug fix- TEST

)

AGAIN!




Custom FEATURE DEVELOPMENT

Game Badges

 Badges earned by completing activities at each
game location.

 When a badge is granted, user is notified with a
popup of the badge name & image.

 Badges are stored on a central page, which can
be shown to a representative for prizes.

» “Badges” will be supplies needed to successfully
complete the Oregon Traill.




Custom FEATURE DEVELOPMENT

Camera Integration with Filters
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* Creating "Camera" widget

» Can have transparent image as an
overlay on the photo

 Example: image of hat & glasses can be
layered over the camera. User would line
up face with the filter, take photo, and
save to the user's camera roll.

* To tie the camera filters to a physical
location, camera widget can be placed
on a page triggered by a Beacon or GPS
alert.

*This includes the creation of 5 photo

filters.




QuickSTART ArP DEVELOPMENT

* We build it for you based on
supplied content (images, text, e A
final audio, video) and wireframe =

IND[&ESEPRE N([ BinghamT—hvsaggoner
Tour Uniquely e
: : INDEPENDENCE i -
* Project kick-off call to gather s o
Take a Journey

feedback/requirements .

Bea Snap
Trailblazer This!
Mormon Visitors
u
 Test drive URL for overall app
LOADING SCREEN MAIN MENU UNIQUELY INDEPENDENCE
Animated Logo, photo bkgrd Global Navigation & Features View by Tourism Sites

flow and page layouts

» Regular project meetings for
client feedback/input




APP DEVELOPMENT

FIND YOUR

INDEPENDENCE

Tour Uniquely Independence
Destinations

Take a Journey Through Time
Play The Game!

Photo Filters (Coming Soon)

e Q = @

SITES




APP DEVELOPMENT

Take A Journey Through Time

®ee 00 OnCall

Take A Journey Through Time

1803
Louisiana Purchase - Land becomes
American Territory

1803
Lewis and Clark stop to pick fruit along
their exploration

1808

» Clark returns to establish Fort
Osage.
George Sibly becomes Indian
agent for the Osage Indian tribe
and so begins the tribal fur trading
post.

1812
Missouri becomes separate territory




APP DEVELOPMENT

Jail and Marshall's Home

the locations.

Hi travelers! My name is Kate and | want
to welcome you to the queen city of
trails, Independence, Missouri. Vaile Mansion

1872 Log Cabin

Truman Library 4ACKSON CouNT

Today we'll be traveling back in time as Jail and Marshall’s Home
you stand where American legends were
born, and where pioneers risked it all for Clinton’s Soda Fountain

a new life out west.
Chicago & Alton 1879 Train Depot _ 00:00/00:00
So get ready new friends and prepare to

look, listen and learn about historic National Frontier Trails Museum

Independence, Missouri. If these limestone walls could talk they

would tell you that some of the 1800’s
most infamous criminals were housed
behind these walls!! (More Copy
Coming)

The Bingham-Waggoner Estate
Ok, let’s get started. Be on the lookout
for the FY| markers, at each beacon you Independence Square
can learn more interesting facts about
the locations.

SITES




BEACONS

Beacons are small transmitters
which can be detected by an app
using Bluetooth technology.
Beacons and apps work together
to trigger pages based on their
location, allowing you to deliver
the right content at the right time.




BENEFITS OF BEACONS

e Create a customized experience based on a visitor’s location,
offering a new way for them to engage with your space.

® [ncrease traffic to areas in need of more visitors.

e Fasy engagement — no need to scan QR codes or search the
app for content.

e Beacons are great for indoor locations and situations where
there is little or no connectivity.

e As opposed to GPS triggers, Bluetooth beacons help avoid
battery drain on devices.

e \Weather resistant with a battery life of 18-months, beacons are
a good fit for outdoor sites

)



APP CONTENT/FEATURES

Audio

Rich Text

Images & Galleries

Videos

Surveys

Social Media Integration
Mobile Giving & Fundraising
GPS Enabled Maps s
Interactive images w/ touchable ”W
hotspots K
Push notifications
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Custom Aprpr DESIGN

Our designers craft a unique custom design
Incorporate organizational branding / logos / colors
Two custom page styles provided, more on request

Mockup and critigue process ensures you get the look you
want

T

Saratoga National Historical Park National Park Sl




Custom AprpP DESIGN
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TOUR INDEPENBENCE SITES

pioneers pasaed
Through this tradl
beTween LB40-1860 &
they neesded aupplien
e wagons, wheels,

PLAY THE GAME

FIND YOUR

INDEPENDENCE

SUGAr, Tlowr and 0atTE TO heerp Thes

SNAP THIS! SR THS!

SOANS O The 4 monTth T I Ccan fax

you up with whatyou need. How much

RODEY 40 YoU haver

sum dolor s
£, sed ¢

incididunt ut labor

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua TLEFT X7 HOME IN MY MALLEY
Malesuada fames ac turpis egestas integer eget
aliquet nibh praesent. Nibh if

nisl vel pretium lect

Malesunts fam tury
daquet nibh Nibh &
nisl

on NOME M BETD MOMEY Y
congoe

1 Nisi la
Nisi lacus sed viverra tellus in hac habitasse ~ ¢

platea dictumst. Ipsum dolor sit amet
consectetur adipiscing elit.
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Find Your Independence
Coming to the App Store & Google Play
April 2018

#_ Available on the GET IT ON
@& App Store p% Google Play




